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Dragonfire Corporate Solutions Sdn Bhd
(Company Reg. No. 1007905-K) is a business
& management consulting consultancy
based in Kuala Lumpur, Malaysia. We
specialize in:
organizational development
assessment and training
human resource development
English language communication

OUR MOTIVATION
We help build the governance,
capacity, efficiency and
competitiveness of MSMEs, NGOs,
communities and youth to create
sustainable economic and social
impacts.

OUR VALUES
Integrity
Balance
Accountability
Diligence
Appreciation
Honesty

Great things in
business are never
done by one person;
they're done by a
team of people...
STEVE JOBS

At Dragonfire, there is
no one size fits all:
there is only you and
the unique needs of
your business.
We take the time to
listen to you. To your
dreams and
aspirations. To the
roadblocks in the way
of your success. To
what has worked and
what has not.
Then we propose a
solution based on our
honest assessment of
your needs.

Our Clients

Our Solutions

Our solutions are designed
to meet the needs of:
MSMEs
NGOs
Communities
Youth
Corporates

Some of the solutions we have
delivered to our clients include:
Change management
Strategic planning
Design thinking
Customer experience
excellence
Standard operating policies
and procedures development
Business planning for
entrepreneurs
NGO leadership coaching
Career management,
transition & coaching
Speech and scriptwriting
Proofreading and editing
Personal branding using
LinkedIn
Graduate employability
workshops and bootcamps
Program monitoring and
evaluation
Communication plan
development
Career conversations
Psychometric assessments
and profiling

Some of our work...
Case Study: Change Readiness
Client: A Malaysian government agency
Client was a 7,000 strong agency with a focus on construction, engineering services,
and asset and project management. The agency was embarking on a massive
nationwide ICT project involving the integration of 10 key applications under a single
user/client platform.
Brief:
Out of the six major project scopes of work, Dragonfire was part of the change
management team during an eight month engagement. We worked collaboratively
with training, communications, and risk management teams to offer an integrated
change management solution to the PMO and client.
Challenges:
Encouraging a mindset change among the agency's employees
Upskilling a population of employees widely disbursed throughout the nation
Upgrading the client's existing risk management approach
Inculcating a cultural shift from old ways to new ways of working
Outcomes:
200 Change Agents were selected and upskilled using a suitable matrix and tools to
become internal change ambassadors
Change Readiness surveys were rolled out to a sample of the employee population to
help gauge level of project acceptance
Project risks were reclassified to increase their relevancy
Change communication strategies (e-newsletters, roadshows, etc.) were rolled out

Some of our work...
Case Study: Mapping the Customer Experience Journey
Client: A high-end aesthetic clinic and spa
Brief:
The client was a 3-year old high-end aesthetic clinic and
spa with 3 branches nationwide and a total turnover of
RM20 million/year. The husband and wife team cofounders are supported by a flat management structure
and staff. The company plans to add another 10 branches
within the next 3 years. The initial brief was to upskill the
company's front line in the art of customer service to
increase customer satisfaction, retention, and spend
levels.
Challenges:
Changing the employee mindset from that of "customer
service" to one of "customer experience"
No proper SOPs were in place
The different communication styles of the management
team and employees
Lack of insight into the effectiveness of their customer
engagement efforts
Outcomes:
Improved communication between all levels of the
company after completion of thinking and behaviour
preference profiling, followed by six months of business
coaching for the co-founders and management team.
Improved customer experience and engagement through
upgrading of communication skills, understanding the
customer mindset, business elements, and ownership of
processes throughout the company.
Sales increase of 20% within the first 3 months, post-first
phase intervention.
Client satisfaction increased by 100% after 3 months.
30% increase in individual sales within 3 months of
customer experience staff intervention.
Introduction of streamlined customer experience SOPs
designed and adopted by management and staff

Some of our work...
Case study: Communication in a Creative Environment
Client: A boutique branding and communication agency
Brief:
The client is a boutique branding and communication agency whose clients are high
networth local and international companies. Dragonfire was first approached by the
founder to address communication issues amongst her team members.
Challenges:
Owner-centric decision-making
Different communication and behaviour styles affecting not only team dynamics but
creating challenges with clients
High turnover
Outcomes:
Completed thinking and behaviour preferences profiling throughout the organization,
followed by planned interventions for 3 months.
Increased staff retention.
Overall increased engagement within employees and general happiness throughout the
agency.

Diverse Engagements

Design thinking for an MNC's
strategic planning exercise

Personal branding workshop

Leading with EQ for managers
of state-owned enterprises
Helping fresh grads to explore
self-employment options

On set at an HR video shoot to
check the filming of our script

Career conversation for
career comeback women

A recent event moderation
engagement

Key Leadership
George Bohlender (PAED, AQIF)
Managing Director
https://www.linkedin.com/in/georgebohlender/

George has over two decades of experience in the fields of MSME development, and community
economic development. He has worked for NGOs and governments in operational and strategic roles
at mid- and senior management levels as Executive Director, Program Manager (SME and
microfinance programs), and Economic Development Officer. He obtained his certification as a
Professional Aboriginal Economic Developer (PAED) from the Council for the Advancement of Native
Development Officers (CANDO) in 2010. He possesses an Associate Qualification in Islamic Finance
(AQIF) awarded by IBFIM in Kuala Lumpur, Malaysia, and is a certified StratPad Coach (Level 2.
Workshop Leader). Prior to George’s career in economic development, he worked for several years in
the field of retail sales and management. George’s areas of expertise include MSME development,
community & economic development, operational and strategic planning, corporate social
responsibility (CSR), program management and delivery, database development, accounting, and
business writing. George’s passion for service excellence in Aboriginal economic development has
been recognized with awards from the Government of Canada (2006 INAC Deputy Minister’s Award
of Excellence), and the Government of Alberta (2009 Aboriginal Relations Team Merit Awards for
Corporate Planning and the Gathering for Success Symposium).
George is an accomplished English language proofreader, editor, and writer. He has served as editor
of the Malaysian Management Review published by the Malaysian Institute of Management, and has
co-written and proofread and edited reports for the government of Malaysia. He is a regular
proofreader and editor of PhD theses, as well as articles written by Malaysian academics for
publication in foreign academic journals. As a writer, George has a wealth of experience developing a
wide range of material (including business plans and proposals, reports, speeches, and film/video
scripts) for a variety of audiences.
George is currently pursuing his MBA at MAHSA University, and his Intermediate Qualification in
Islamic Finance (IQIF) at IBFIM, both in Kuala Lumpur, Malaysia.

Key Leadership
Hanie Razaif-Bohlender
General Manager/Executive Director
https://www.linkedin.com/in/hanierazaifbohlender/

Hanie is an experienced management and human resource professional, with over 20 years’
experience in conceptualizing, developing, and managing organizational effectiveness, talent
development, human resource outsourcing, and management framework projects.
She consults, delivers workshops, facilitates conference sessions, and speaks on a diverse range of
topics related to youth, women, entrepreneurship, human resources, and cross-cultural
communication. Hanie began her career with the establishment of her first business at the age of 18.
Over the next 20 years, she went on to own, operate, and manage businesses in the restaurant, food
service, entertainment, hospitality, consulting, and training industries. In 2001, through a business
platform that catered exclusively to the hospitality, entertainment, and service industries, Hanie grew
her company from humble beginnings to a multi-million Ringgit business.
Hanie has been involved in several nation-building projects related to developing the talent of women,
single mothers, and youth, and she contributes her time to providing training and motivational
workshops to help these groups achieve success. She is also an active volunteer with a local animal
rescue group, and runs charity events, and animal rescue awareness and education programs.
Hanie's expertise includes:
• Design of experiential learning solutions
• Youth/graduate/community upskilling for employability and entrepreneurship
• Graduate on-boarding
• Talent development
• Cross-cultural communication and engagement
• Human resource outsourcing
• Organizational effectiveness
Hanie is a certified StratPad Business Coach (Level 2), Certified Emergenetics Associate &
Consultant, and is certified in Pearson BTEC Level 5 Qualification in Business. She expects to
complete her MBA (Small Business Management) by the end of 2019.

Our Team
Dragonfire is led by two senior lead consultants and supported by a pool of
cross-functional associates and strategic partners who are Subject Matter
Experts in their own domains. The composition of each project delivery
team is different, with members chosen based on the competence and
expertise required to successfully deliver the unique solutions that we have
identified for our clients.

Opportunities for Growth
Like many small businesses, we run lean, with a headcount of 3
(2 Consultants and 1 Admin staff). Our number increases, however, as
and when we bring in Associates to work on projects.
We're proud of the positive impacts that we've achieved to date for our
clients, and are seeking opportunities to scale up to achieve many
more. If you're interested in sharing in our success. call us and
let's discuss mutually beneficial business, partnership, and investment
opportunities.

Contact Us
Dragonfire Corporate Solutions Sdn Bhd
Suite 33-01, 203 Jalan Bukit Bintang
55100 Kuala Lumpur, Malaysia
P: +(60) 03 2116 9729
F: +(60) 03 2116 5999
E: info@dragonfire.com.my
www.dragonfire.com.my

